
 

 

 

 

 

 
 
 
 
Adult Services and Wellbeing 
Calderdale Metropolitan Borough Council   
 
Pathway Journey: Accessible Homes Team.   
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If works meet criteria 

and minor works 

threshold 

If works don’t 

meet criteria 

If Minor Adaptation - Referral to the Accessible Homes 

Agency either via emailed referral form or via TCES 

Referral checked it meets criteria and minor works cost 

threshold 

More complex works allocated to a 

Technical Officer (TO) to obtain 

quotes, progressed in date and 

priority order 

Landlord permission 

obtained if rented property  

Allocated to in-house 

Small Repairs Technician 

to complete works in date 

and priority order 

Order issued 

TO to liaise with 

contractor, inform 

client of works 

commencement date, 

oversee works. 

Works completed – approximately 1/10 of works inspected 

by Technical Officer or Small Repairs Technician, invoice 

paid on receipt of all necessary documentation.  

Applicant contacts Gateway to Care on 01422 393000 or MAST 01422 393336 

for a child to request an Occupational Therapy  (OT) Assessment OR OT 

assessment is required via community or hospital NHS team 

OT carries an incremental assessment and either 

prescribes equipment, minor adaptation or refers on for 

major adaptation (separate process), assigns priority 

OR 

If works exceed minor 

works threshold 

Refer back to 

Occupational 

Therapist 

Inform 

Occupational 

Therapist and 

progress as Major 

Works Referral 

(see separate  

process) 

Sent to contractor 

if in-house capacity 

exceeded 

OR 
Very small simple works eg. 

Grab rail, keysafe, stair rail 

etc. 

Accessible Homes Agency and Handyperson Service Minor Adaptations Process 
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Accessible Homes Agency Major Works Process 
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Allocate to Case Worker to check benefits/means test.  Fast Track progressed 

immediately, standard priority applications progressed by Social Services 

contact date 

Complete Grant Application Forms 

Referral to the Accessible Homes Agency 

Referral checked it meets criteria 

Grant Application Package and quotes to Accessible Homes Manager to check and approve. 

Allocate to Technical Officer  

Obtain quotation for works, including all 

permissions, liaise with OT, obtain timescale 

and approximate idea of start date. 

Order issued 

TO to liaise with contractor, inform client of 

works commencement date, oversee works. 

Works completed – works inspected by TO, final invoice paid on receipt of 

all necessary documentation.  Grant closed. 

Applicant contacts Gateway to Care on 01422 

393000 (or MAST 01422 393336 for a child) to 

request an Occupational Therapy 

Assessmentassessment is required via 

community or hospital NHS team 

Applicant obtains a private 

Occupational Therapy Assessment and 

sends to Accessible Homes Agency 

Assessment is checked by 

Social Care OT and assigned a 

priority 

OT carries an incremental assessment and either 

prescribes equipment, minor adaptation or 

refers on for major adaptation, assigns priority 

Client chooses ‘Non-Agency’ 

application and manages own works  

Obtain quotation for works, including all 

permissions (landlord permission, Planning 

etc).  Forward on to AHA 

Client orders works, oversees works, submits 

invoices when work complete or at agreed stages. 

OR 

OR 
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DRAFT PATHWAY 

ACCESSIBLE HOMES AGENCY OCCUPATIONAL THERAPY  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REFERRAL 

REPLACE/ CHANGE OF 

USER – adaptations out of 

warranty that need 

replacement; lifting 

equipment being used by 

others not included in the 

original assessment. 

RELOCATION 

SUITABILITY – 

assessing if a new 

property is suitable to 

meet need and 

requires adaptation to 
meet need. 

REFURBISHMENT/NEW 

BUILD SCHEMES – when 

a refurbishment scheme 

carried out by a housing 

association is requiring 

occupational therapy 

input to assess need. 

RELOCATION / 

REHOUSING SUPPORT 

-  people needing to 

move from existing 

homes if no longer 

meeting functional 

needs 

REVIEWS – review of 

priority of those on 

current waiting list for 

adaptations and/ or 

change of need. Also 

when work is 

progressing/ started. 

OBSERVATIONAL AND 

ENVIRONMENTAL 

ASSESSMENT – based on 

previously assessed need eg, 

can person negotiate and 

steps, ramps, doorways, 

bathroom/ shower room with 

a view to making necessary 

onward referrals for 

adaptations. 

OCCUPATIONAL THERAPY 

PROPORTIONATE 

ASSESSMENT - establish if 

needs have changed under 

fast-track criteria, establish 

if there are additional 

works to add to 

adaptations. 

OT Duty, G2C, AHA 

OT Duty, G2C , AHA, CRT, 

Housing options, HA 
Together Housing, other 

HAs, AHA, Heatherstones 
Together Housing, 

other HAs, AHA 

AHA, OT Duty 

OT = Occupational Therapy 

AHA = Accessible Homes Agency 

G2C= Gateway to Care 

CRT= Community Rehabilitation Team 

HA = Housing Association 

 

OCCUPATIONAL THERAPY 

RELOCATION ASSESSMENT – 

assess difficulties with current 

accommodation and ascertain 

housing environment needs for 

relocation.  

OCCUPATIONAL THERAPY 

INITIAL ASSESSMENT if not 

previously been assessed by 

occupational therapy. 

 

OCCUPATIONAL THERAPY 

PROPORTIONATE 

ASSESSMENT – to assess for 

what is needed under a 

housing association 

refurbishment or new build 

scheme.  

OCCUPATIONAL THERAPY 

PROPORTIONATE 

ASSESSMENT – around 

change of user or an 

additional user; if needs are 

still the same should 

repair/replacement need 

carrying out. 

Completed relocation referral is 

emailed to 

lettings.calderdale@togethe

rhousing.co.uk and 

housingoptions@calderdale.gov

.uk 

If any minor adaptations and 

equipment can assist the 

person as an interim measure, 

the AHA OT completes the 

referrals. 

Amend major adaptations 

with AHA referrals if needs 

have changed either in terms 

of *priority, or changes from 

previous OT assessment 

needs ie, needing lifting 

equipment, ramp etc.  

*Use DFG fast track criteria 

document to establish if 

priority changes are in line 

with criteria.  

AHA OT complete referrals for 

major and minor adaptations 

– often would be fast-track 

FT8 for major – to enable the 

person to move to proposed 

property if it is feasible to 

adapt, ie, the essential 

adaptations will meet needs 

of person once adaptations 

are completed. The AHA OT 

will have already assessed if 

adaptations are feasible and 

will meet need. 

The AHA OT will make the 

necessary recommendations 

back to the housing 

association, who will be 

overseeing completion of the 

works. For Together Housing 

there is a form specifically for 

this to email to THG 

Adaptations  

thg.adaptations@togetherhousing

.co.uk 

If change of user is 

appropriate and meets 

needs for new user, inform 

AHA manager/ case 

workers/ technical officers as 

appropriate.  

If a replacement is required 

and still appropriate, make 

onwards referrals for major 

and minor adaptations to 

AHA and/ or order necessary 

equipment. 

These cases 

are open to 

AHA OT till 

rehoused/ 

relocated. 

Once 

referrals 

made can 

close to 

AHA OT. 

Once work has 

been completed, 

review (visit or 

telephone call) 

and close if all 

works meet 

needs. 

Once advice 

provided, 

these cases 

can be 

closed to 

AHA OT. 

Once 

referrals 

made, these 

cases can be 

closed to 

AHA OT. 

Referral source 

Referral reason 

Role of AHA OT first stage 

Role of AHA OT second stage  

Role of AHA OT final stage 

 

 

 
 


