
Accessible Homes Agency Major Works Application Process 
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Allocate to Case Worker to check benefits/means test.  Fast Track 
progressed immediately; standard priority applications progressed by 

Social Services contact date. 

Complete Grant Application Forms 

Referral to the Accessible Homes 
Agency 

Referral checked it meets criteria 

Grant Application Package and quotes to Accessible Homes Manager to check and 
approve. 

Allocate to Technical Officer  

Obtain quotation for works, including all 
permissions, liaise with OT, obtain 

timescale, and approximate idea of start 
date. 

Order issued 
TO to liaise with contractor, inform client of 

works commencement date, oversee 
works. 

Works completed – works inspected by TO, final invoice paid on 
receipt of all necessary documentation.  Grant closed. 

Applicant contacts Gateway to Care on 
01422 393000 (or MAST 01422 393336 for a 
child) to request an Occupational Therapy 

Assessmentassessment is required via 

community or hospital NHS team 

Applicant obtains a private 
Occupational Therapy Assessment 

and sends to Accessible Homes 
Agency 

Assessment is checked by 
Social Care OT and 
assigned a priority 

OT carries an incremental assessment and 
either prescribes equipment, minor adaptation 

or refers on for major adaptation, assigns 
priority 

Applicant chooses ‘Non-Agency’ 
application and manages own works  

Obtain quotation for works, including all 
permissions (landlord permission, 
Planning etc).  Forward on to AHA 

Applicant orders works, oversees works, 
submits invoices when work complete or 

at agreed stages. 

OR 

OR 

Occupational Therapist contacts applicant to review 
adaptations. 


